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[TOJIOXKEHUE
O KAJIPOBOH IOJIMTUKE YYPEXIEHUS

1. O61wme nonoxkeHus

I.L1. KazpoBas mnoauTHka MyHMUMNATBHOTO  aBTOHOMHOTO  JOIIKOJBHOIO
obpasoBatesibHOrO yupexaeHus «Jletckuii canx Ne 9» (nanee MAJIOY) - uenocruas
CTpaTeru4eckn OpPUEHTHPOBAHHAs TMOJMTHKA PAbOTHI C MEPCOHATIOM OLIKOIBHOM
OpraHu3aLyH.

1.2. Kaaposasi nonmtika paccMaTpiBaeTcs Kak KOMILIEKC BHYTPEHHEro MApKeTHHTa,
B KOTOPbIH BXOAST (DAaKTOpbl, 0OECneuMBaIOlIHe BO3MOKHOCTH OCYLIECTBICHHS
00pa3oBaTeNbHOA  yCyrH; CTeNeHb MOTHBALMH  COTPYAHHKOB, TOTOBHOCT
Ka4eCTBEHHO  BBINOJHUTL CBOM NpodecCHOHAIbHbIE O0S3aHHOCTH M HECTH
NEpCOHAJIbHYIO OTBETCTBEHHOCTH 3@ CBOIO pabory.

1.3. Llenb kaapoBoii nonuTHKH - oGecreyerne BeeX y4acTKOB TPYI0BOI AesTeNbHOCTH
KBaJTM(ULUMPOBAHHBIMU CHELHANIMCTAMH; JOCTHXEHHE MaKCHMAJIbHOIO sddekra
MCTIOJIB30BAHMS HHTE/ICKTYa/IbHO-KaipPOBOTO MOTEHIHAA TPYAOBBIX PECYPCOB H €ro
‘COXpaHeHHe.

[.4. Peanusauus neneii obecrneunBaercs pelieHUeM 3a1ay:

- Onrumusauus v crabuinsauus kaaposoro coctasa MAJIOVY: (bopmupoBaHue
KaJpoBOro pe3epBa Ha AAMUHUCTPATHBHBIE JOJIKHOCTH;,

- Co3nanue >QpeKkTHBHOI CHCTEMbI MOTHBALMH COTPYAHHKOB MA IOV

- Cosnanue W noazepikanue opraHM3alMOHHOro nopsiaka B MAJIOY, yKperieHue
HCIOJTHHTEILHOCTH, OTBETCTBEHHOCTH COTPY/HHMKOB 3a BBITOJIHSIEMbIE 00S3aHHOCTH,
YKpeIIeH!e TPYI0BOH 1 NIPOU3BOJACTBEHHOM AMCLMIIINHBI;

- Cosnanue W pasBUTHE CHCTEMBI OOYYECHHS M IIOBBIILEHHS KBaJIH(uUKaLUu
COTPYAHHKOB; CO3IaHUE YCIOBH /Ul PO(ECCHOHANLHOTO POCTa, CaMOPa3BUTHS 1
camocoBepieHcTBOBaHMs neparoros MAJIOV;

- ®opmupoBaHHe W  yKpeIUleHHe KOpIOpaTHBHOI KYJIbTYpbl ~OpraHu3aluu
(npodeccHoHalIbHON ITHKH).

I.5. Kazgposas monuTuka onpezeisieT uend, 3afaud, NPHHLMIBL B METOXbI HX
peanusauuu B odsactu obecreyeHus: Opranu3aunu npodecCHoHAIbHBIMU KaJZpaMu.
1.6. Tosiokenne 0 kaxpoBoii nonmTHKe pazpabaThiBAeTCs WK KOPPEKTUPYETCS OJIHH



pa3 B TpU rojia Ui 1no Mmepe Heodbxoaumoctu. Buecenue nzmenenuit B [lonoxxenue o
KaJpOBOMl TMOJUTHUKE OCYIIECTBISECTCS IO pe3yJbTaTaM MOHUTOPUHIA KaJpPOBOTO
cocTaBa, pe3ynbTaToB pabotsl MAJIOY, cucteMsl ynpaBieHUsI.

2. Cocras nepconana

2.1. B oOpa3oBaTeabHOM OpraHu3amvu OpeAyCMaTpUBAIOTCS  JOJDKHOCTU
PYKOBOJSIIIIUX, TEAaroru4eckux pabOTHUKOB, JOJKHOCTH aJMUHHUCTPATHUBHO-
XO3SIUCTBEHHBIX, M HWHBIX PAOOTHUKOB, OCYIICCTBJSIOMIMX BCIIOMOTaTEIbHBIC
GyHKIUY.

2.2. IlpaBo Ha 3aHiATHE [OJKHOCTEH, OTBeYalIlWe KBaJIU(pUKAIMOHHBIM
TpeOOBaHUSIM, YKa3aHHBIM B KBaJU(DUKAIMOHHBIX CIPABOYHHMKAX, U (WJIN)
npodeccroHaIbHBIM CTaHIapTaM.

2.3. IlpaBo Ha 3aHATHE NEJArOrMYECKON NESATEIbHOCTHIO MMEIOT JIMIA, UMEIOIINE
cpeaHee mpodeccuoHaIbHOE WM BbICHIee oOpa3oBaHME U OTBEYAIOIIUE
KBATM(UKAIIMOHHBIM  TpeOOBaHMWSAM,  YKa3aHHbIM B KBIM(UKAIMOHHBIX
CIpaBOYHUKAX, U (MJIU) Npo(eCcCHOHATBLHBIM CTaHIapTaM.

2.4. Howmenknatypa JOJDKHOCTEHW TIeAarorudeckux paOOTHUKOB OpraHHU3allvid,
OCYIIECTBIISIONIUX 00pPa30BaTEIbHYIO JEATEIbHOCTh, JOMKHOCTEH PYKOBOJUTENEH
oOpaszoBaTebHBIX OpraHu3anuii  yTBepxknaercs [IpaButenbctBOM Poccuiickoii
denepannm.

2.5. Ontumu3zanusi KagpoBOrO COCTaBa MPEANOJIaraeT OCYIIECTBICHUE POTALUMA
COTPYOHUKOB, KakK BHYTPEHHHX, TO €CTh OCYIIECTBICHUE JIOKHOCTHBIX
NEPEMELIEHU COTPYJHUKOB BHYTPH OpPraHW3alli¥, TaK M BHEIIHUX, TO €CTh
YBOJIbHEHUE COTPYIHUKOB, HE COOTBETCTBYIOIIMX II0 CBOMM KadecTBaM H
npodeccoHaIbHBIM KOMIIETEHIIUSM TeM TPeOOBAaHUSM, KOTOPBIEC MPEABIBISIOTCA K
COTPYIHUKY Ha KOHKPETHOM paboyeM MEeCTe WM JTOJKHOCTH.

3. OueHka nepcoHana

3.1.  Omenka mnpopecCHOHATILHOTO  YpOBHA M  KAayecTBa  BBHITIOJHEHMUS
(GYHKIIMOHAIBHBIX O00s3aHHOCTEN COTPYAHUKOB TPOBOAUTCS B COOTBETCTBHH C
pa3pabOTaHHOMN M YTBEPKACHHOU MPOIENYPON MEPUOTUIECKUX aTTECTAIINM.

3.2. Peammzamusi mpuHIMNa mnpodecCHoHamu3Ma U JHYHOCTHBIX KOMIICTEHITUH
OCYIIECTBIISIETCST  4yepe3  mporeaypy oroopa. Ornenka npoQecCHOHATBHBIX
KOMIETEeHIMIA KaHAUAAaTa, €ro JUYHOCTHBIX M JEJOBBIX KAuye€CTB OCYILECTBISETCS
3aBEYIOUIMM WJIU JIMIIOM, €T0 3aMEIIAl0INM. 3aKI0YEHNE O COOTBETCTBUU 3HAHMUI,
HaBBIKOB, OIBITA, JIEJIOBBIX U JIMYHBIX KAYECTB KaHAMAATa TPEOOBAHUAM JIOJKHOCTH,
TAaK)K€ O COOTBETCTBMM KaHAMWAATa KOPIIOPATUBHOW KYJIbTYpe SIBISETCS PELIAOIIUM
IIpU IpUeMe Ha padOTy B OPraHU3ALIMIO.

3.3. Ilopspok opranu3aiyu padoThl IO ONTUMHU3AIMU KaJpoBoro coctaBa MAJIOVY:

- Onpenenutb HEOOXOAUMBIM M TOCTATOYHBINA KOJIMYECTBEHHBIA COCTAB MCXOJS U3
(GYyHKIMOHANBHBIX ~ 3aad W oObema  BbINOJNHSIEMBbIX  paboT.  OcHOBOW
MIPOTHO3UPOBAHUSI MOTPEOHOCTH B mepcoHale siBistorest crparerus OV, cucrema
LEJIEH B JOJITOCPOYHOM MEPCIIEKTUBE.

- Onpenenuth KBadU(UKALMOHHBbIE TPEeOOBAHUS K KOHKPETHBIM JIOJDKHOCTSIM U
paboyuM MecTam.



- OcymecTBUTh TOMCK M TOAOOp MEpCOHANa Ha BaKaHTHBIE JOJKHOCTH B
COOTBETCTBHHM C TPeOOBAaHUSAMHM K YPOBHIO KBAaTU(PUKALIMH U NPOo(ecCHOHaTbHON
KOMIMETEHIIMU KaHAUAATOB, K UX JIMYHOCTHBIM, MPOPECCUOHATBHO BaKHBIM
NICUXOJIOTUYECKMM M COUMaJgbHbIM  KayecTBaM. [lonbop  coTpyaHUKOB
OCYIIECTBIISIETCS] KaK U3 BHEIIHUX, TaK U U3 BHYTPEHHUX UCTOYHUKOB.

- OT60p Ha BaKaHTHbBIE JOJKHOCTH IMPOU3BOJUTCS HA OCHOBE COOECEeI0BAHMUS.

- Ilpu nmpueme pabGotHuKOB cobOmoaatoTcsi TpeboBanusi TK P®, ycranaBnuBaercs
UCIIBITATENbHBIN CpOK. OKOHYATEIBbHOE PEIICHUE O MIPUEME B IITAT IPOU3BOJUTCS 110
pe3ysibTaTaM HCHIBITATEIBLHOTO CPOKA.

- Bce corpyanuku, BHOBH mnpuHUMaembie B MAJIOY, mnpoxoasT mpouenypy
BBEJICHUS B IOJKHOCTb.

- [Ipodeccuonanbhas agantanusi BHOBb IPUHUMAEMbIX PAOOTHUKOB OCYIIECTBIISIETCS
HA MECTaX B COOTBETCTBMU C WHAMBUIYAIbHBIMH IUIAHAMU C TMPUMEHEHUEM
HACTaBHUYECTBA.

[Ipu otGope COTpYAHUKOB B KaJpOBBI pe3epB U MPH Ha3HAYECHUHM Ha JOHKHOCTU
aIMUHUCTPATUBHBIX PYKOBOJHUTEICH BCEX YPOBHEW OILICHUBAIOTCSA CIIEIYIONINE
XapaKTePUCTUKHU:

- AaKTUBHOCTH, CAMOCTOSITENIbHOCTh, MHUIIMATUBHOCTD, UCIIOJIHUTENIBHOCTD; - HAIMYKE
MO3UTUBHOTO OIMbITa PabOThl C JIOJbMU B JIyX€ MPUHIIMIIOB KOMAHIHOTO CTHJIS
paboTHI;

- ympaBieHYeckas KBaiddukanus (HaBBIKM IUIAHUPOBAHUS, OpraHHU3alUH,
MOTHBAIIUHU, KOHTPOJIS,, KOMMYHHUKAIIUHU, IPUHSITHS pELICHUN);

- TOCTaTOYHOCTh KBATU(UKAIIMH B CIICIIUAIBHON 00J1aCTH;

- 3HaHUS ¥ HaBBIKK B 00JIACTH YIKOHOMUKHU, MapKETHUHTA, TIPaBa.

3.4. Otbop KaHOUAATOB B KaapPOBBIA pe3epB PYKOBOIAIIUX PpPaOOTHHKOB
00pa30oBaTeIbHBIX YUPEKACHUIN OCYIIECTBISICTCS HA OCHOBAaHMM HOPMATHUBHBIX aKTOB
OpraHOB MECTHOT'O CAMOYTIPABIICHHUS.

4.Co3nanue U pa3BUTUE CUCTEMBI 00YUYCHUS U MOBBIIICHHS KBaTU(UKAITUU

4.1. Boicokuii ypoBeHb MpO(deCcCHOHATBHBIX KOMIETeHIHI coTpyaHukoB MAJIOY
JIOJKEH TIOJJICP)KUBATHCS W PA3BUBAThCA B CHUCTEME IOCTOSHHOTO OOY4YeHUS U
noBeIieHNsT KBanmuukanuu. OCHOBHOW ymop B JaHHOM TMpoIlecce JeiaeTcsl Ha
BHYTPUYUPEKIECHUECKOE 00ydeHHE, KOTOPOE MOKET BBICTYIATh B Pa3HOOOpA3HBIX
dopmax: oOydeHHe Ha pabodyeM MecCTe, HACTABHHYECTBO, CEMHUHAPHI U TPCHUHTH.
CrpemiieHHe COTPYJIHUKOB K MOBBIIICHUIO KBaTU(pUKAIUUA OyIET MOAAECPKUBATHCA U
CTUMYJIMPOBATHCA PYKOBOJCTBOM MOPAJIBHO.

4.2. Jlna omnpeneneHus MNOTPEOHOCTH B OOYYEHUHM COTPYAHUKOB PETYISIPHO
MIPOBOJISITCS MPOLIEAYPHI OLICHKH U aTTECTAI[MU [IepCOHaNa, a UMEHHO:

- arTecTalysi MPOBOJAUTCS JJIsI BCEX MEAAroru4ecKuX COTPYIHUKOB COTJIACHO
MEePUOAUYHOCTH, ycTaHOBieHHOM B [lopsiake arTecTtanMu MEAaroruyecKux
PabOTHHUKOB.

4.3. AtTecTanus negarorndyeckux pabOTHUKOB MPOBOJUTCS B IEJSIX MOATBEPKACHUS
COOTBETCTBUSI TENArOrM4ecKuX paOOTHUKOB 3aHUMAEMbIM HUMHU JOJDKHOCTSIM Ha
OCHOBE OLIEHKM HUX MNPOPECCHOHATBHOM JIEATEIBHOCTH M IO  IKEJIAHUIO



MeJarorvueckux padOTHUKOB B  IEISAX  YCTAHOBIEHUS  KBadu(UKAIMOHHOU
KaTeropuu.

4.4. TlpoBeieHre aTTECTALIMHU MEJATOTMYECKUX PAOOTHUKOB B LIETSAX MOATBEPKIACHUS
COOTBETCTBUSI TMEJarorMu4eCKuXx paOOTHUKOB 3aHMMAEMbIM HMMHU  JIOJHDKHOCTSIM
OCYIIECTBIISIETCSI OJIMH pa3 B IATh JIET Ha OCHOBE OIEHKUM HUX MpodeccHoHaIbHON
NEATeIbHOCTH  aTTeCTallMOHHOM  komuccuew, cdopmupoBanHoit B  JIOV.
[lenarornueckue pabOTHUKU OO0s3aHBI MPOXOAUTH ATTECTAIMI0 HAa COOTBETCTBUE
3aHMMAaeMOM JTOJKHOCTH B MOPSKE, YCTAHOBIEHHOM 3aKOHOATEIbCTBOM.

4.5. Tlopsmok  mpoBeAeHUs ~— aTTeCTallud  MEeJaroruueckux  paOOTHHKOB
yCTaHABJIMBAECTCS benepanbHbIM OpraHom WCTIOJTHUTEIBLHON BJIACTH,
OCYIIECTBIISIIONMM (YHKIIMM TO BBIPAOOTKE TOCYJApCTBEHHON TIOJUTUKA H
HOPMAaTUBHO-TIPAaBOBOMY PETyJIUPOBAHUIO B cpepe 00pa3oBaHusl, M0 COTJIACOBAHUIO C
dbenepaibHBIM OpPraHOM MCTIOJHUTEIBHON BJIACTH, OCYIIECTBISIONIUM (DYHKIIUU TO
BBIPAOOTKE rOCYIapCTBEHHON MOJUTUKA U HOPMATHBHO-TIPABOBOMY PETYIUPOBAHUIO
B chepe Tpyna.

4.6. OOyueHue TUTAHUPYETCS U MPOBOAMUTCS C IEIbI0 TMOJTOTOBKH COTPYAHUKOB K
PEIICHUIO CTOSIIMX Tepea JOUIKOJIRHOW OpraHu3aluei 3agad W TOBBIIICHUS
podeCCHOHATLHOTO YPOBHS COTPYIHUKOB.

4.7. B MAJIOY npoBoautcsi o0s3aTeapH0e 00ydeHre pabOTHUKOB 10 OXpaHe Tpy/a,
[0 TOKaPHO-TEXHUYECKOMY MUHHUMYMY, TIO 3HEproOe30MacHOCTH, MO IPakKJIaHCKON
o0opoHe He pexe oaHoro pasza B Tpu roga. Coszmanue 3h(PEKTUBHON cHUCTEMBI
MOTHBALMU U CTUMYJIUPOBAHUS

5.1. 3amaua (QYHKIIMOHMPOBAHUA CHUCTEMbl MOTHBAIMM U CTHUMYJIHUPOBAHUS
nepcoHajga COCTOMT B OOECIEUEHUU MPSMOW W CTAOWIBHOW 3aMHTEPECOBAHHOCTH
Kaxgaoro corpygauka MAJIOY B HOCTHKEHMM IUITAHUPYEMOW PpPE3YJIbTaTUBHOCTH
JUYHOW TPYyIOBOM MAEATEIBHOCTA M KOJUIEKTUBHBIX pe3yJbTarax Tpyda, a Io
BO3MOKHOCTH U B YJYUILIEHUH PE3YJIHTATOB MO CPABHEHUIO C IJIAHUPYEMBIMHU.

5.2. ba30BbIM KOMIIOHEHTOM CHUCTEMbI MOTHUBAIIMU U CTUMYJIUPOBAHUS COTPYIHUKOB
MAJIOVY saBnsieTcss MEXaHM3M MaTepUaIbHOTO BO3HArpaXkJICHUs, 00eCIeUnBaIOIIUI
B3aMMOCBSI3b OIJIAThl M PE3yibTaTOB TpyJa. OCHOBHOW NPHUHIUMII MaTE€pUaIbHOIO
BO3HArpaKJI€HUsI - paBHasl OIUIaTa 3a PAaBHBIM TPy, YTO O3HAYAET OAMHAKOBBIM
YpOBEHb 3apa0OTHBIX IUIAT y COTPYJHUKOB, 3aHUMAIOIIUX OJMHAKOBBIE IIO
CJIOKHOCTHU M 3HAYUMOCTHU JIOJDKHOCTH (paboume MecTa) M MOKa3bIBAIOIINX PABHBIC
YPOBHH PE3YJIbTATUBHOCTH JE€STEIbHOCTH.

5.3. MarepuaibHOE BO3HArpaXI€HUE COTPYAHHUKOB COCTOMT W3 THOCTOSTHHOU
rapaHTUPOBAHHOW YaCTH 3apa0OOTHOM TuIaThl (6a30BOM YACTH) W MEPEMEHHON YacTH,
KOTopasi sBNsieTcs (YHKIHUEW pPe3yJbTaTUBHOCTU JESITEIBHOCTH COTPYIHUKA, €T0
noApaszaeneHus u B 1esnoM scero JJOVY (ctumynupyromeid yactu).

5.4. Pa3mep 0a3oBoil 4YacTu 3aBUCUT OT JOJDKHOCTH, CTaxka pabOThl U
KBAIM(UKALMOHHONW KAaTerOpuu, KOTOpasi YyCTaHABIMBAETCS MO pe3yJbTaraMm
aTTECTalliM, a TAaKKe OT pa3Mepa MOBBIMIAIOIINX KOA(DPUIKUEHTOB, TPUMEHIEMBIX K
Pa3HBIM KaTErOpUsIM COTPYHUKOB.



5.5. IlepeMenHas 4acTh JEHEKHOTO BO3ZHATPAXKICHUS BBIIJIAYMBACTCA B BUAEC JOIJIAT
U TIPEMUMU.

5.6. Tlopsimok W MeXaHW3MBl OIUIATBI TPyAa COTPYAHUKOB PETIIAMEHTUPYIOTCA
BHYTPEHHUMH HOPMATUBHBIMU JIOKyMeHTaMH - [lonoxenuem 06 omnate tpyna JOY
u TlonoxkeHueM o mMaTepuaIbHOM CTHUMYJIHPOBAHUHU PAOOTHUKOB 00pa30BaTEIbHOIO
YUPEXKICHUS.

6. Mepbl conmaibHON NOAIEPKKH

6.1. Ilenarornyeckum padotHukam B MAJIOY mnpenocraBisitoTcs mnpaBa U cBOOO/BbI,
MEphl COLMAJIBHOM TMOJJECPKKHU, HAMpPaBICHHbIE Ha OOECIEYeHHWE WX BBICOKOTO
npoecCUOHaTBLHOTO  YPOBHSA, YCIOBUM g D(P(EKTUBHOTO  BBITIOJHECHHUS
npodecCHoHaIbHBIX 3a7a4, TMOBBIINICHUE COIMAJIBHOM 3HAYMMOCTH, MPECTHKa
NeIaroru4ecKoro Tpyaa.

6.2. Ilemarormueckue paOOTHUKKM WMEIOT CICAYIOIIUE TPYAOBbIE IpaBa U
COIMaJIbHBIC TAPAHTHH:

- MPAaBO Ha COKPAIICHHYO MPOIOHKUTEIFHOCTh pab0YEro BpeMeHU;

- MpaBO Ha JIOMOJHUTEIbHOE TMpodecCuoOHAIbHOE O0pa3oBaHUE IO MPOQPHUITIO
NEIarOru4ecKom AesTeIbHOCTH HE PEKE YeM OJIMH pa3 B TPU rojia;

-paBO Ha  ©XKETrOAHBIM OCHOBHOW  Y/UIMHEHHBIH  OIUTAYMBAEMbId  OTIYCK,
IPOJIOJKUTENIBHOCTh  KOTOporo — omnpenensierca  [IpaBurensctBoM — Poccuiickoi
denepanuu;

- IPABO Ha JUIUTENBHBIN OTIYCK CPOKOM JI0 OJJHOTO rofia HE PEXe YEM uepe3 KaKble
JIECSITh JIET HENPEPHIBHOM MeAaroruyeckol paboThl B TOPSAJIKE, YCTAHOBJICHHOM
denepanbHbIM OPraHOM HMCIOJIHUTENBHON BIIACTH, OCYIIECTBIISIIOIIMM (YHKIUU T10
BBIPA0OTKE rOCYapCTBEHHOMN MOTUTHKUA U HOPMATHBHO-TIPABOBOMY PETryJIUPOBAHUIO
B c(pepe oOpazoBaHus;

- IPaBO Ha JOCPOYHOE HA3HAYECHHE TPYAOBOW NEHCUU N0 CTAPOCTH B TOPSAJKE,
YCTAaHOBJICHHOM 3aKOHOAaTenbcTBOM Poccuiickon denepanuu;

-UHbIE TPYIOBBIE TIpaBa, MEpbl COLUUAIBHON MOIJEPKKH, YCTAHOBJICHHBIE
dbenepaabHBIMU 3aKOHAMH M 3aKOHOJATCIIPHBIMM aKTaMu CcyOBekToB Poccuiickoit
Oenepanun.

- B pabouee Bpems memarorndeckux pabOTHUKOB B 3aBUCHUMOCTH OT 3aHUMaeMOU
JOJKHOCTUA BKJIIOUAeTCsl y4deOHas (TperojaBaTeibCKas), BOCIUTATEIbHAs padora,
WHIUBUIyallbHas  paboTa ¢  OOy4alolmMMUCS, Hay4dHas, TBOpYECKas W
uccienoBaTenbckass — paboTa, a TakKe Jpyrasg [emarorudeckas — pabora,
MPETyCMOTPEHHAsT  TPYAOBBIMH  (JIOJDKHOCTHBIMH) — OOSI3aHHOCTSIMU M (WJIH)
WHJMBUAYaJbHBIM IJIAHOM, METOJMYECKas, MOJArOTOBHUTENIbHAS, OpraHU3allMOHHAas,
JIMAarHOCTHYeCcKas, padoTa MO BEJICHHI0 MOHUTOPUHIa, paboTa, MpeayCMOTpPEHHas
IJIaHAMU ~ BOCHUTATENBHBIX,  (PU3KYIbTYPHO-03JJOPOBUTEIBHBIX,  CIOPTHUBHBIX,
TBOPYECKUX M MHBIX MEPONPUSTUN, TPOBOJAUMBIX ¢ BOCIUTaHHUKaMHU. KOHKpeTHBIE
TPYAOBBIE (IOTKHOCTHBIE) 00sI3aHHOCTH NeJaroruiyeckux  pabOTHHUKOB
OMPENENAOTCS TPYAOBBIMU JOTOBOPAaMHU U JOJDKHOCTHBIMU — MHCTPYKIUSIMH.
CootHomienne yueOHOMU (IpernoaBaTesibCKOi) U IPyrou nenaroruueckoil padoTsl B
npegenax paboyed HeAenu WU y4eOHOTO ToJla OMPENEeNsieTcs] COOTBETCTBYIOIIUM



JIOKaJIbHBIM HOPMAaTUBHBIM aKTOM OpraHu3allvu, OCYILECTBIISIOLIEH
00pa3oBaTENbHYIO JIEITEIIBHOCTh, C YYETOM KOJUYECTBA YACOB IO y4eOHOMY IJIaHy,
CHEUANIbHOCTH M KBadupuKauuu paboTHUKA. - Pexum pabouero BpeMEeHH H
BPEMEHHM OTJIbIXa NEeJarornyeckux paOOTHUKOB OpraHU3allvid, OCYIIECTBISIOMINX
00pa3oBaTeIbHYIO  JIEATEIIBHOCTh, OINpPENENseTCs]  KOJUIEKTUBHBIM  JIOTOBOPOM,
MpaBUJiaMM  BHYTPEHHEro  TPYAOBOTO  PAcHOpsiKa, HWHBIMHA  JIOKaJbHBIMU
HOPMATUBHBIMM  aKTaMH OpraHU3allid, OCYIIECTBISIONIEH 00pa30oBaTEIbHYIO
NEeATeNIbHOCTh, TPYAOBBIM JOTOBOpPOM, Tpadukamu pabOThl U pacnucaHueM
pEerIaMEeHTUPOBAHHON JESATEILHOCTH B COOTBETCTBUU C TPEOOBAHUSIMU TPYIOBOIO
3aKOHOJATEIbCTBA W C YYE€TOM OCOOCHHOCTEH, YCTaHOBJIICHHBIX (enepanbHbIM
OpraHoOM WCIHOJIHUTEJIbHOW BIIACTH, OCYIIECTBIISIIOMUM (YHKIIMKA TIO BBIPAOOTKE
TOCYJapCTBEHHOW MOJUTUKH M HOPMATHUBHO-TIPABOBOMY pETYJIHMPOBaHUIO B cepe
oOpa3zoBaHus.

6.3. PykoBoactBo MAJIOY ctporo cobmonaer Tpynosoit Komexc P®, npyrue
rOCYJapCTBEHHBIC HOPMATHUBHBIC aKThl, OTHOCSIIHECS K TPYAOBBIM OTHOIIECHUSM, a
Takke KOJUIEKTUBHBIN TIOTOBOP.

6.4. PykoBoactBo MAJIOY ctpemurcs o0OecrneunTh COBPEMEHHBIH YPOBEHB
OCHAIIICHHOCTH ¥ COCTOSIHUSI pab0UrX MECT COTPYTHUKOB.

6.5. PykoBogctBo MAJIOY cobmromgaeT 3aKOHOIATENIbCTBO, KacCaroIIeecs JbIOT U
KOMIIEHCAIMA N1 paOOTHUKOB, 3aHATHIX Ha pabodyMx MecTax C BpEeAHBIMU
YCIIOBUSIMHU TPYJA.

6.6. PykoBoacteo MAJIOY MPOBOJUT HEOOXOAUMBIE MEpPOINPHUATHS  T10
00€eCIeYeHUI0 COTPYAHUKOB TOCYAApPCTBEHHBIMU TEHCUSMH, B TOM YHCIE,
NEPEUYUCISIET B3HOCHI U MIPEAOCTABIISIET MHANBUYAIbHBIE CBEICHUS HA COTPYITHUKOB
B [leacuonnbsiii ®ouyg PO.

7. Co3nanue 1 NojJiep>KaHue opraHu3alioHHoro nopsiaka MAJIOY

7.1. BaxxHeHIIUM yCIIOBUEM JOCTHXKEHMS cTpaTternueckux nened MAJIOY sasnsetcs
0e3yClIOBHOE  BBHITIOJIHEHHE  BCEMU  COTPYAHUKAMHU  CBOMX  JIOJDKHOCTHBIX
00s13aHHOCTEW, HEYKOCHHUTEIBHOE COOJIOJICHUE TPYIOBOH U MPOU3BOICTBEHHOMN
JUCUUIUIMHBI, TPEOOBATEIBbHOCTh PYKOBOJUTENEH K MOJYUHEHHBIM, O€3yCIOBHOE
BBHITIOJTHEHUE TTOYMHEHHBIMU PACTIOPSKEHUH, YKa3aHUW, paboYnX 3a1aHUi.

7.2. OCHOBOHM HWCIIOTHUTEIBHOCTH SIBISIETCS OPTaHU3AIMOHHBIA TOPSAIOK, KOTJa
COTPYIHHUKH 3HAIOT ¥  BBIIIOJHAIOT CBOM  JOJDKHOCTHBIE  OOSI3aHHOCTH,
3a(UKCUPOBAaHHBIE B  JIOJDKHOCTHBIX  WHCTPYKIHSX, PYKOBOJIWUTEIN  HECYT
OTBETCTBEHHOCTh 3a NPHUHSATHIE PEIICHUS B paMKax CBOEH 30HBI OTBETCTBEHHOCTH,
OCYLIECTBIISIETCSl [JIAHUPOBAHHE, OTYETHOCTb M KOHTPOJIb 3a HCIOJHEHUEM
MPUHATHIX PEIICHUI B COOTBETCTBUU C MPUHSITHIMU U YTBEPKACHHBIMU MPABUIIAMH,
METOJUKAMU U UHCTPYKIHSIMHU.

7.3. IlpaBuna mnpoOU3BOJCTBEHHOTO NOBEACHUSA pernaMeHTupyrorca I[IpaBumamu
BHYTPEHHETO TPYAOBOr0 paCHOpsKa, 3TUYECKHE HOPMBI JIEIOBOIO MOBEIACHUS —
Konexkcom mnpodeccuoHanbHOM OSTHUKH, MOKHOCTHBIE OOS3aHHOCTH, IIpaBa U
OTBETCTBEHHOCTH 3aKPETUICHBI B JOJKHOCTHBIX HHCTPYKIUAX, TOJOKEHUSIX U IPYTUX
JIOKaJbHBIX aKTax.



8. @opMUpPOBaHUE U YKPEIUJICHUE KOPIIOPATUBHOMN KYJIbTYpHI

8.1. KopnopatusHast kynbrypa MAJIOY 06a3upyeTcsi Ha OnpeAeeHHbIX TPATUIIUIX.
K nenHoctaM, JiekaliuM B OCHOBE KOPIOPATUBHOW KYJBTYPbl, MOXHO OTHECTH:
CTpeMJIEHHE K YCIexy, ObICTpoe Npo(ecCHOHaIbHOE pa3BUTUE; TBOPUECKYIO
atMoc(epy, BBICOKYIO TPYIOBYIO aKTHMBHOCTb, HCIIOJIHHUTEIbCKYIO AUCLMILIUHY;
yBa)KeHHE K KoJuleraM no padote, coOJI0IeHHe ITUKU B3aUMOOTHOILIEHUH; TOPAOCTh
32 CBOIO OpraHU3alldIO, MPEJAHHOCTh €€ ILIEeNIAM, YBaXKCHHE TPaJMILIMM; yBaXKE€HUE K
BEeTEpaHaM, MOJIOKUTENIbHBIA HACTPOM IO OTHOILIEHUIO K MOJOJEKH, MOIAECpPHKKA
CEMENHBIX IEHHOCTEH COTPYTHUKOB.

8.2. VYmpaBneHue JeATENbHOCTHIO M B3aUMOJEHCTBUE MEXKIY COTPYIHUKAMHU
MAJIOY Ha Bcex ypOBHSIX OpPraHM3yeTCsl PYKOBOJIUTENSIMH Ha 0aze MNpPUHIIMIIOB
KOMaHIHOU paboThI.

8.3. VYkperyieHHe KOPMOPATUBHOM KYJIBTYpPHl JOJDKHO MPOBOAMUTHLCSA uepe3 oOIlue
MEpOTPUSTHS, HAITPABJIECHHbBIE HA BOCIIUTAHUE Yy COTPYIHHUKOB OpraHU3AI[MU YYBCTBA
OOIIIHOCTH, TIPUHAJJICKHOCTH K YUPEKIACHUIO, JIOSIILHOCTH U HAJIEKHOCTH B padoTe.
Coznanue moJIOKUTETLHOTO UMHJIPKA KaK BHYTPH OpPTaHU3alluy, TaK U BO BHE OyjaeT
CrocoOCTBOBATh BOCIUTAHUIO W TMPOMNAraHje KOPIOPATUBHOCTU M TOJIOKUTEITbHOU
COLIMAJIHO-TICUXOJIOTHYECKO aTMOoc(epbl B TPYAOBOM KOJIJIEKTHBE.

8.4. IlpuHIMIBI KOPHOPATHBHOI'O TMOBEIACHUS M TPEOOBaHUS K KOPIOPATHBHOM
KyJIbType oTpakeHsl B Kosiekce npodeccuoHanbHONU STUKH.

9. 3aKJIIOYUTEIILHBIE TTOJIOKEHUA

9.1. Jns peanuzanuu KaApoBOH TMOJMTHKKA B OpraHU3AlMH pa3padbaThIBalOTCs
COOTBETCTBYIOIIME MPOTPaMMbl M HOPMATUBHBIE JOKYMEHTHI, IO3BOJISIOLINE
OCYILIECTBIIATH JOCTUKEHUE MMOCTABICHHBIX LIEJIEH.

9.2. Kontpons 3a peanuzanueii [losokeHuss o KaapoBOW MOJUTHKE OCYIIECTBIISIET
3aBenyromnuii MAJIOVY.

9.3. Ilnst ocymiecTBICHHUS OIEHKA 3(PPEKTUBHOCTH, MPOBOAMMON B OpraHU3AINU
KaJIpOBOM TOJUTUKHU, OCYIIECTBISCTCS MOHUTOPHHT, BKIIOYAIONIUN B ceOsl CUCTEMY
nmokasaresyiel, oTpakarmux 3(PQPEeKTUBHOCTh KaapoBO pabOThl Ha OpraHU3AINH,
METOJIMKY €€ OIICHKU U Pa3paboTKy peKOMEHAITH.

9.4. JlaHHBIII TOKYMEHT HEOOXOJUMO JIOBECTH JIO CBEACHUS pPaOOTHHKOB
OopraHu3anuu Juisi 00s13aTeIbHOT0 UCTI0JIb30BaHUsI B padoTe.
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